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Thoroughly revised and updated, the second edition of Appreciative Inquiry offers OD and HR professionals
a user-friendly resource for discovering how they can tap into the power of the Appreciative Inquiry (AI)
process. An innovative process, AI is an effective way to work with a company as an organic system whose
success depends on a holistic approach to connect that organization's human, technical, and organizational
functions.

This new edition meets the challenge of making the AI process accessible and updates three key areas of the
process: the theoretical basis, fundamental assumptions and beliefs, and the basic processes. It includes step-
by-step guidelines on how to apply AI in a variety of organizational situations and shows how it can be used
with a wide range of initiatives, such as coaching, leadership development, strategic planning, and
teambuilding.

"If there's one book to read on AI, this is it. It provides the context and rationale for this paradigm changing
approach to change at any level of system. Buy it, read it, use it and enjoy achieving great results and
renewed energy and enthusiasm."
—Barbara Sloan, director, Organizational Development and Learning, New York University, Langone
Medical Center

"Appreciative Inquiry brings the freedom and creativity of AI together with the 'nuts and bolts' of how to
actually do it all. It contains everything I would want to have as a fresh practitioner, from potential designs to
sample questions and excellent Case Stories."
—David Shaked, founder and CEO, Almond Insight, United Kingdom

"This book serves as a complete roadmap for those interested in the philosophy and practice of Appreciative
Inquiry. The Case Stories encourage readers to find their own way on the journey by providing examples of
successful interventions."
—Terry Egan, professor, Management Studies, Pepperdine University
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From reader reviews:

Patricia Frazier:

The feeling that you get from Appreciative Inquiry: Change at the Speed of Imagination (Second Edition) is
the more deep you searching the information that hide into the words the more you get thinking about
reading it. It does not mean that this book is hard to recognise but Appreciative Inquiry: Change at the Speed
of Imagination (Second Edition) giving you excitement feeling of reading. The author conveys their point in
selected way that can be understood simply by anyone who read the idea because the author of this
publication is well-known enough. This kind of book also makes your own personal vocabulary increase
well. That makes it easy to understand then can go to you, both in printed or e-book style are available. We
propose you for having this particular Appreciative Inquiry: Change at the Speed of Imagination (Second
Edition) instantly.

Charles Massie:

The particular book Appreciative Inquiry: Change at the Speed of Imagination (Second Edition) will bring
that you the new experience of reading any book. The author style to explain the idea is very unique. Should
you try to find new book to see, this book very ideal to you. The book Appreciative Inquiry: Change at the
Speed of Imagination (Second Edition) is much recommended to you you just read. You can also get the e-
book from official web site, so you can quickly to read the book.

Stacey Sims:

Appreciative Inquiry: Change at the Speed of Imagination (Second Edition) can be one of your beginning
books that are good idea. We all recommend that straight away because this e-book has good vocabulary that
can increase your knowledge in words, easy to understand, bit entertaining but nonetheless delivering the
information. The author giving his/her effort to get every word into enjoyment arrangement in writing
Appreciative Inquiry: Change at the Speed of Imagination (Second Edition) however doesn't forget the main
point, giving the reader the hottest and based confirm resource data that maybe you can be considered one of
it. This great information can certainly drawn you into brand new stage of crucial pondering.

Tammie Torres:

This Appreciative Inquiry: Change at the Speed of Imagination (Second Edition) is new way for you who has
fascination to look for some information given it relief your hunger info. Getting deeper you on it getting
knowledge more you know or perhaps you who still having bit of digest in reading this Appreciative Inquiry:
Change at the Speed of Imagination (Second Edition) can be the light food to suit your needs because the
information inside this book is easy to get by means of anyone. These books create itself in the form and that
is reachable by anyone, yeah I mean in the e-book form. People who think that in publication form make
them feel sleepy even dizzy this guide is the answer. So there is absolutely no in reading a reserve especially
this one. You can find actually looking for. It should be here for you. So , don't miss that! Just read this e-



book type for your better life along with knowledge.
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