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Master IBM’s Breakthrough DAD Process Framework for Succeeding with Agile in Large, Complex,
Mission-Critical IT Projects
 
It is widely recognized that moving from traditional to agile approaches to build software solutions is a
critical source of competitive advantage. Mainstream agile approaches that are indeed suitable for small
projects require significant tailoring for larger, complex enterprise projects. In Disciplined Agile Delivery,
Scott W. Ambler and Mark Lines introduce IBM’s breakthrough Disciplined Agile Delivery (DAD) process
framework, which describes how to do this tailoring. DAD applies a more disciplined approach to agile
development by acknowledging and dealing with the realities and complexities of a portfolio of
interdependent program initiatives.
 
Ambler and Lines show how to extend Scrum with supplementary agile and lean strategies from Agile
Modeling (AM), Extreme Programming (XP), Kanban, Unified Process (UP), and other proven methods to
provide a hybrid approach that is adaptable to your organization’s unique needs. They candidly describe
what practices work best, why they work, what the trade-offs are, and when to consider alternatives, all
within the context of your situation.
 
Disciplined Agile Delivery addresses agile practices across the entire lifecycle, from requirements,
architecture, and development to delivery and governance. The authors show how these best-practice
techniques fit together in an end-to-end process for successfully delivering large, complex systems--from
project initiation through delivery.
 
Coverage includes

Scaling agile for mission-critical enterprise endeavors●

Avoiding mistakes that drive poorly run agile projects to chaos●

Effectively initiating an agile project●

Transitioning as an individual to agile●

Incrementally building consumable solutions●

Deploying agile solutions into complex production environments●

Leveraging DevOps, architecture, and other enterprise disciplines●

Adapting your governance strategy for agile projects●

 
Based on facts, research, and extensive experience, this book will be an indispensable resource for every
enterprise software leader and practitioner--whether they’re seeking to optimize their existing agile/Scrum
process or improve the agility of an iterative process.
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From reader reviews:

Julianna Pepper:

Nowadays reading books become more than want or need but also get a life style. This reading practice give
you lot of advantages. The huge benefits you got of course the knowledge the rest of the information inside
the book this improve your knowledge and information. The details you get based on what kind of guide you
read, if you want have more knowledge just go with education books but if you want truly feel happy read
one with theme for entertaining like comic or novel. The actual Disciplined Agile Delivery: A Practitioner's
Guide to Agile Software Delivery in the Enterprise (IBM Press) is kind of publication which is giving the
reader unpredictable experience.

Errol Sawyer:

A lot of people always spent their very own free time to vacation or even go to the outside with them friends
and family or their friend. Are you aware? Many a lot of people spent they will free time just watching TV,
or even playing video games all day long. If you wish to try to find a new activity that is look different you
can read any book. It is really fun to suit your needs. If you enjoy the book that you simply read you can
spent the entire day to reading a guide. The book Disciplined Agile Delivery: A Practitioner's Guide to Agile
Software Delivery in the Enterprise (IBM Press) it is very good to read. There are a lot of people that
recommended this book. We were holding enjoying reading this book. Should you did not have enough
space to deliver this book you can buy the actual e-book. You can m0ore very easily to read this book from
your smart phone. The price is not very costly but this book provides high quality.

Brian Price:

Playing with family within a park, coming to see the ocean world or hanging out with good friends is thing
that usually you might have done when you have spare time, subsequently why you don't try matter that
really opposite from that. A single activity that make you not experiencing tired but still relaxing, trilling like
on roller coaster you have been ride on and with addition associated with. Even you love Disciplined Agile
Delivery: A Practitioner's Guide to Agile Software Delivery in the Enterprise (IBM Press), you are able to
enjoy both. It is excellent combination right, you still want to miss it? What kind of hang-out type is it? Oh
occur its mind hangout people. What? Still don't understand it, oh come on its called reading friends.

Pablo McNamara:

Reading a e-book make you to get more knowledge from this. You can take knowledge and information
from your book. Book is created or printed or descriptive from each source that will filled update of news.
On this modern era like currently, many ways to get information are available for anyone. From media social
including newspaper, magazines, science publication, encyclopedia, reference book, novel and comic. You
can add your understanding by that book. Ready to spend your spare time to spread out your book? Or just
seeking the Disciplined Agile Delivery: A Practitioner's Guide to Agile Software Delivery in the Enterprise



(IBM Press) when you essential it?
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