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Marcus Buckingham and Curt Coffman expose the fallacies of standard management thinking inFirst, Break
All the Rules: What the World's Greatest Managers Do Differently. In seven chapters, the two consultants
for the Gallup Organization debunk some dearly held notions about management, such as "treat people as
you like to be treated"; "people are capable of almost anything"; and "a manager's role is diminishing in
today's economy." "Great managers are revolutionaries," the authors write. "This book will take you inside
the minds of these managers to explain why they have toppled conventional wisdom and reveal the new
truths they have forged in its place." The authors have culled their observations from more than 80,000
interviews conducted by Gallup during the past 25 years. Quoting leaders such as basketball coach Phil
Jackson, Buckingham and Coffman outline "four keys" to becoming an excellent manager: Finding the right
fit for employees, focusing on strengths of employees, defining the right results, and selecting staff for
talent--not just knowledge and skills. First, Break All the Rules offers specific techniques for helping people
perform better on the job. For instance, the authors show ways to structure a trial period for a new worker
and how to create a pay plan that rewards people for their expertise instead of how fast they climb the
company ladder. "The point is to focus people toward performance," they write. "The manager is, and should
be, totally responsible for this." Written in plain English and well organized, this book tells you exactly how
to improve as a supervisor. --Dan Ring
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From reader reviews:

Luisa Johnson:

What do you consider book? It is just for students as they are still students or the item for all people in the
world, what the best subject for that? Just simply you can be answered for that question above. Every person
has different personality and hobby for each and every other. Don't to be forced someone or something that
they don't wish do that. You must know how great and also important the book First, Break All the Rules:
What the World's Greatest Managers Do Differently 1st (first) Edition by Buckingham, Marcus, Coffman,
Curt published by Simon & Schuster (1999). All type of book can you see on many resources. You can look
for the internet solutions or other social media.

Steven Holt:

In this period globalization it is important to someone to acquire information. The information will make a
professional understand the condition of the world. The fitness of the world makes the information better to
share. You can find a lot of sources to get information example: internet, magazine, book, and soon. You can
see that now, a lot of publisher this print many kinds of book. The book that recommended to your account is
First, Break All the Rules: What the World's Greatest Managers Do Differently 1st (first) Edition by
Buckingham, Marcus, Coffman, Curt published by Simon & Schuster (1999) this e-book consist a lot of the
information on the condition of this world now. This kind of book was represented just how can the world
has grown up. The terminology styles that writer require to explain it is easy to understand. The particular
writer made some study when he makes this book. Here is why this book suited all of you.

Christine Furst:

This First, Break All the Rules: What the World's Greatest Managers Do Differently 1st (first) Edition by
Buckingham, Marcus, Coffman, Curt published by Simon & Schuster (1999) is brand new way for you who
has interest to look for some information mainly because it relief your hunger of information. Getting deeper
you on it getting knowledge more you know or you who still having little bit of digest in reading this First,
Break All the Rules: What the World's Greatest Managers Do Differently 1st (first) Edition by Buckingham,
Marcus, Coffman, Curt published by Simon & Schuster (1999) can be the light food to suit your needs
because the information inside this book is easy to get by means of anyone. These books develop itself in the
form which is reachable by anyone, yes I mean in the e-book type. People who think that in guide form make
them feel drowsy even dizzy this reserve is the answer. So there isn't any in reading a book especially this
one. You can find actually looking for. It should be here for you. So , don't miss the item! Just read this e-
book kind for your better life and knowledge.

James Sweeney:

Many people said that they feel fed up when they reading a e-book. They are directly felt the item when they



get a half portions of the book. You can choose typically the book First, Break All the Rules: What the
World's Greatest Managers Do Differently 1st (first) Edition by Buckingham, Marcus, Coffman, Curt
published by Simon & Schuster (1999) to make your own reading is interesting. Your own skill of reading
talent is developing when you like reading. Try to choose simple book to make you enjoy to read it and
mingle the feeling about book and reading especially. It is to be initially opinion for you to like to start a
book and read it. Beside that the book First, Break All the Rules: What the World's Greatest Managers Do
Differently 1st (first) Edition by Buckingham, Marcus, Coffman, Curt published by Simon & Schuster
(1999) can to be your friend when you're experience alone and confuse using what must you're doing of
these time.
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