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The man who launched a revolution in product development with his bestselling Developing Products in
Half the Time is back with a new book that's also certain to be a classic. In Managing the Design Factory
Donald G. Reinertsen presents concepts and practical tools that will be invaluable for anyone trying to get
products out of the pipeline and into the market.

The first book to put the principles of World Class Manufacturing to work in the development process,
Managing the Design Factory combines the powerful analytical tools of queuing, information, and system
theories with the proven ideas of organization design and risk management. The result: a methodical
approach to consistently hit the "sweet spot" of quality, cost, and time in developing any product. Reinertsen
illustrates these concepts with concrete examples drawn from his work with many leading companies across
different industries.

Fresh and thought-provoking, the book challenges many of the conventional approaches to product
development. "There are no best practices," Reinertsen writes, "the idea of best practices is a seductive but
dangerous trap." Unlike other books that promote rules and rituals based on benchmarking "best practices,"
this book focuses on practical tools that account for varied situations. He breaks new ground with a
disciplined, quantitative approach for making decisions on critical issues: When should we use a sequential
or concurrent process? Centralized or decentralized control? Functional or team organizations?

Full of practical techniques, concrete examples, and solid general principles, this is a real toolkit for product
developers. Moreover, it is written with the clarity, precision, and humor that are Reinertsen's trademarks. He
promises to challenge the thinking of anyone involved in product development.
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From reader reviews:

David Wolverton:

The book Managing the Design Factory can give more knowledge and also the precise product information
about everything you want. So just why must we leave a good thing like a book Managing the Design
Factory? A few of you have a different opinion about reserve. But one aim this book can give many info for
us. It is absolutely correct. Right now, try to closer with your book. Knowledge or details that you take for
that, it is possible to give for each other; you can share all of these. Book Managing the Design Factory has
simple shape however, you know: it has great and large function for you. You can look the enormous world
by open and read a publication. So it is very wonderful.

Edward Carter:

Book is to be different per grade. Book for children right up until adult are different content. As it is known
to us that book is very important for us. The book Managing the Design Factory ended up being making you
to know about other understanding and of course you can take more information. It is extremely advantages
for you. The e-book Managing the Design Factory is not only giving you more new information but also to
be your friend when you feel bored. You can spend your own personal spend time to read your publication.
Try to make relationship while using book Managing the Design Factory. You never really feel lose out for
everything when you read some books.

Whitney Ortez:

The actual book Managing the Design Factory will bring one to the new experience of reading any book. The
author style to elucidate the idea is very unique. In case you try to find new book to see, this book very ideal
to you. The book Managing the Design Factory is much recommended to you to learn. You can also get the
e-book in the official web site, so you can more readily to read the book.

Thomas Towne:

Don't be worry when you are afraid that this book can filled the space in your house, you could have it in e-
book means, more simple and reachable. This specific Managing the Design Factory can give you a lot of
good friends because by you considering this one book you have matter that they don't and make you
actually more like an interesting person. This specific book can be one of one step for you to get success.
This guide offer you information that might be your friend doesn't understand, by knowing more than
different make you to be great individuals. So , why hesitate? Let us have Managing the Design Factory.
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