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An employee's-eye view of what makes a great boss—and how you can become one

Whereas most books on managing people approach the subject from the perspective of a manager of an
idealised organisation, Becoming a Better Boss takes a real-world approach, looking at the topic from the
perspective of an employee in a real-world organisation—dysfunctions, warts, and all. Focusing on the
choices individual employees make every day in getting work done, this book reinvents the practice of
management one employee at a time.

Author Julian Birkinshaw stresses the importance of taking management seriously, reveals where
management practice often goes wrong, and dives deeply into the worldview of employees. He then explores
the common personal biases and frailties of managers and discusses the vital importance of experimentation
to overcome the limitations and idiosyncrasies of a particular organisation. Throughout, he supports his
assertions with case studies from a wide and varying range of management experiments and situations at real
companies.

Written by a leading authority on strategy, management, and innovation who is also the author of eleven●

books, including Reinventing Management
Introduces a new approach to management focused on real employees and actual situations●

Includes case studies from real organisations●

Between the stress of deadlines and the demands of today's business environment, it's easy for managers to
lose sight of the importance of people management. Becoming a Better Boss not only shows managers how
to lead effectively, but why doing so is vitally important to every organisation's success.
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From reader reviews:

Manuel Thomas:

A lot of people always spent their free time to vacation or maybe go to the outside with them loved ones or
their friend. Do you realize? Many a lot of people spent they will free time just watching TV, as well as
playing video games all day long. If you wish to try to find a new activity here is look different you can read
a book. It is really fun for you. If you enjoy the book that you read you can spent the whole day to reading a
reserve. The book Becoming A Better Boss: Why Good Management is So Difficult it doesn't matter what
good to read. There are a lot of people who recommended this book. We were holding enjoying reading this
book. If you did not have enough space to develop this book you can buy the e-book. You can m0ore very
easily to read this book from a smart phone. The price is not too costly but this book possesses high quality.

Danielle Deguzman:

Your reading 6th sense will not betray anyone, why because this Becoming A Better Boss: Why Good
Management is So Difficult book written by well-known writer we are excited for well how to make book
that can be understand by anyone who have read the book. Written in good manner for you, leaking every
ideas and composing skill only for eliminate your own personal hunger then you still skepticism Becoming
A Better Boss: Why Good Management is So Difficult as good book not only by the cover but also by the
content. This is one publication that can break don't judge book by its protect, so do you still needing a
different sixth sense to pick this specific!? Oh come on your reading sixth sense already alerted you so why
you have to listening to an additional sixth sense.

Kenneth Quisenberry:

As we know that book is essential thing to add our information for everything. By a publication we can know
everything you want. A book is a range of written, printed, illustrated or blank sheet. Every year has been
exactly added. This reserve Becoming A Better Boss: Why Good Management is So Difficult was filled in
relation to science. Spend your spare time to add your knowledge about your scientific disciplines
competence. Some people has several feel when they reading the book. If you know how big advantage of a
book, you can truly feel enjoy to read a publication. In the modern era like now, many ways to get book that
you just wanted.

Keith Kuhlman:

That book can make you to feel relax. This kind of book Becoming A Better Boss: Why Good Management
is So Difficult was colourful and of course has pictures on the website. As we know that book Becoming A
Better Boss: Why Good Management is So Difficult has many kinds or variety. Start from kids until teens.
For example Naruto or Detective Conan you can read and believe you are the character on there. Therefore ,
not at all of book tend to be make you bored, any it can make you feel happy, fun and chill out. Try to choose
the best book to suit your needs and try to like reading which.
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