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Cet ouvrage s'adresse à toutes les personnes impliquées dans le développement (développeurs, managers,
utilisateurs) qui souhaitent s'initier à ce mouvement novateur des méthodes de développement agile. Il sera
également très utile à ceux qui ont déjà une première expérience de Scrum et qui cherchent à approfondir
leurs connaissances. Le but affiché d'une méthode agile est de fournir plus vite des produits qui satisfont
mieux les utilisateurs grâce au feedback, tout en améliorant la qualité de vie des équipes de développement.
Aujourd'hui Scrum s'est imposée comme la plus répandue des méthodes agiles. Cet ouvrage commence par
une présentation des méthodes agiles et de Scrum. Il détaille ensuite les rôles des deux personnages-clé que
sont le ScrumMaster et le Product Owner. Il vous expliquera en détail comment organiser le travail de
l'équipe dans un backlog, comment produire les versions (releases) à l'issue d'itérations appelées sprints, et
comment organiser en équipe des points de contrôle quotidiens appelés scrums. Il rassemble non seulement
une présentation détaillée des pratiques, mais aussi de nombreux conseils concrets issus de la vraie vie pour
adapter Scrum au contexte des organisations et des projets.
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From reader reviews:

Patrick Pierce:

Have you spare time for a day? What do you do when you have much more or little spare time? Yes, you can
choose the suitable activity for spend your time. Any person spent all their spare time to take a wander,
shopping, or went to typically the Mall. How about open or even read a book called SCRUM : Le guide
pratique de la méthode agile la plus populaire? Maybe it is being best activity for you. You realize beside
you can spend your time along with your favorite's book, you can more intelligent than before. Do you agree
with their opinion or you have different opinion?

Florence Taylor:

Reading a e-book can be one of a lot of activity that everyone in the world adores. Do you like reading book
and so. There are a lot of reasons why people fantastic. First reading a e-book will give you a lot of new data.
When you read a book you will get new information due to the fact book is one of many ways to share the
information as well as their idea. Second, looking at a book will make you more imaginative. When you
reading through a book especially fictional book the author will bring that you imagine the story how the
characters do it anything. Third, you may share your knowledge to other people. When you read this
SCRUM : Le guide pratique de la méthode agile la plus populaire, you could tells your family, friends and
also soon about yours reserve. Your knowledge can inspire others, make them reading a reserve.

Jessica Hurst:

Do you have something that that suits you such as book? The publication lovers usually prefer to opt for
book like comic, small story and the biggest an example may be novel. Now, why not seeking SCRUM : Le
guide pratique de la méthode agile la plus populaire that give your fun preference will be satisfied by reading
this book. Reading routine all over the world can be said as the method for people to know world
considerably better then how they react when it comes to the world. It can't be claimed constantly that
reading routine only for the geeky man but for all of you who wants to end up being success person. So , for
all you who want to start reading through as your good habit, you are able to pick SCRUM : Le guide
pratique de la méthode agile la plus populaire become your personal starter.

Melissa Fernandez:

As a student exactly feel bored to reading. If their teacher asked them to go to the library in order to make
summary for some book, they are complained. Just very little students that has reading's heart or real their
passion. They just do what the professor want, like asked to the library. They go to at this time there but
nothing reading really. Any students feel that examining is not important, boring and can't see colorful
photographs on there. Yeah, it is to be complicated. Book is very important to suit your needs. As we know
that on this period, many ways to get whatever we really wish for. Likewise word says, many ways to reach
Chinese's country. So , this SCRUM : Le guide pratique de la méthode agile la plus populaire can make you
truly feel more interested to read.
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