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Leadership has never played a more prominent role in America's national discourse, and yet our opinions of
leaders are at all-time lows. Private sector leaders are widely seen as greedy to the point of being corrupt.
Public sector leaders are viewed as incompetent to the point of being inept. And, levels of trust in
government have plummeted. As the title of this book conveys, leaders in America are experiencing hard
times.

Barbara Kellerman argues that we focus on leaders, and even on followers, while ignoring an essential
element of leadership: context. This book is a corrective. It enables leaders to track the terrain that they must
navigate in order to create change. Rather than a handy-dandy manual on what to do and how to do it, Hard
Times is structured as a checklist. Twenty-four brief sections cover key aspects of the American landscape.
They trace evolutions and revolutions that have revised our norms, transformed our populations and
institutions, and shifted our culture.

Kellerman's crash course on context reveals how significant it is to leadership. Clearer still is the fact that
leadership is more difficult than it has ever been. It is context that explains why leadership is so fraught with
frustration. And, it is context that makes evident why leadership will be better exercised if it is better
understood. Calling out patterns that emerge from the checklist, Kellerman challenges leaders to do better.
This fascinating read will change the way that all of us think about leadership, while compelling us to
consider what it means for our future.
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From reader reviews:

Ernest Pettaway:

The book Hard Times: Leadership in America can give more knowledge and also the precise product
information about everything you want. So why must we leave the great thing like a book Hard Times:
Leadership in America? A few of you have a different opinion about e-book. But one aim which book can
give many facts for us. It is absolutely right. Right now, try to closer with your book. Knowledge or facts
that you take for that, you could give for each other; you could share all of these. Book Hard Times:
Leadership in America has simple shape however you know: it has great and massive function for you. You
can seem the enormous world by open and read a book. So it is very wonderful.

Nancy Figaro:

In this 21st millennium, people become competitive in every single way. By being competitive currently,
people have do something to make these people survives, being in the middle of the actual crowded place
and notice simply by surrounding. One thing that occasionally many people have underestimated that for a
while is reading. Yep, by reading a book your ability to survive raise then having chance to endure than other
is high. For you who want to start reading a new book, we give you this specific Hard Times: Leadership in
America book as basic and daily reading guide. Why, because this book is more than just a book.

Albertha Lemons:

As a college student exactly feel bored to be able to reading. If their teacher inquired them to go to the
library in order to make summary for some book, they are complained. Just tiny students that has reading's
soul or real their hobby. They just do what the educator want, like asked to the library. They go to at this
time there but nothing reading seriously. Any students feel that reading is not important, boring in addition to
can't see colorful images on there. Yeah, it is being complicated. Book is very important for yourself. As we
know that on this time, many ways to get whatever we wish. Likewise word says, ways to reach Chinese's
country. So , this Hard Times: Leadership in America can make you truly feel more interested to read.

Billy Smith:

A number of people said that they feel weary when they reading a guide. They are directly felt the item when
they get a half parts of the book. You can choose the particular book Hard Times: Leadership in America to
make your own reading is interesting. Your own personal skill of reading proficiency is developing when
you like reading. Try to choose simple book to make you enjoy to study it and mingle the feeling about book
and reading through especially. It is to be initial opinion for you to like to wide open a book and learn it.
Beside that the guide Hard Times: Leadership in America can to be your friend when you're truly feel alone
and confuse with the information must you're doing of the time.
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