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This book addresses the lack of safety in today's healthcare system, offering a valuable roadmap for an
industry in the midst of massive reform. The book provides proven methods, insights and best practices for
instituting checks and procedures that dramatically improve a hospital's ability to dispense timely, high-
quality, safe patient care through successful EHR adoption. Drawing on their extensive experience as clinical
executives, as well as bedside caregivers, the authors offer guidelines for achieving successful EHR adoption
that will focus healthcare executives, clinicians, and administrators on driving systemness and
standardization of practice. The book explores key components of EHR adoption including executive
sponsorship, buy-in, staff development and training, go-live, workflow transformation, project management,
and benefit measurement and realization. In addition, through case studies, A Guide to EHR Adoption offers
a behind-the-scenes look at the successes and frustrations of guiding large and small healthcare facilities on
the path to system-wide EHR adoption and standardization of practice.
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From reader reviews:

Scott Frew:

Now a day those who Living in the era everywhere everything reachable by talk with the internet and the
resources inside can be true or not call for people to be aware of each info they get. How many people to be
smart in receiving any information nowadays? Of course the reply is reading a book. Reading a book can
help individuals out of this uncertainty Information especially this A Guide to EHR Adoption:
Implementation Through Organizational Transformation book since this book offers you rich data and
knowledge. Of course the details in this book hundred % guarantees there is no doubt in it everbody knows.

Arturo McDaniel:

The ability that you get from A Guide to EHR Adoption: Implementation Through Organizational
Transformation is a more deep you looking the information that hide in the words the more you get serious
about reading it. It does not mean that this book is hard to recognise but A Guide to EHR Adoption:
Implementation Through Organizational Transformation giving you buzz feeling of reading. The writer
conveys their point in a number of way that can be understood simply by anyone who read it because the
author of this reserve is well-known enough. This book also makes your personal vocabulary increase well.
It is therefore easy to understand then can go along, both in printed or e-book style are available. We suggest
you for having this A Guide to EHR Adoption: Implementation Through Organizational Transformation
instantly.

Louis McCarthy:

Do you one of the book lovers? If so, do you ever feeling doubt when you find yourself in the book store?
Try and pick one book that you just dont know the inside because don't judge book by its cover may doesn't
work at this point is difficult job because you are scared that the inside maybe not because fantastic as in the
outside seem likes. Maybe you answer could be A Guide to EHR Adoption: Implementation Through
Organizational Transformation why because the amazing cover that make you consider about the content
will not disappoint you actually. The inside or content is definitely fantastic as the outside or even cover.
Your reading sixth sense will directly assist you to pick up this book.

John Gravatt:

You may spend your free time to study this book this e-book. This A Guide to EHR Adoption:
Implementation Through Organizational Transformation is simple to bring you can read it in the area, in the
beach, train and also soon. If you did not get much space to bring often the printed book, you can buy the
actual e-book. It is make you easier to read it. You can save typically the book in your smart phone.
Therefore there are a lot of benefits that you will get when one buys this book.
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