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This well-written, well-organized volume offers an engaging examination of the process of performance
management. The book provides a balance between concepts and skill-based exercises. Conceptual
understanding is addressed first in each chapter, followed by a variety of "skill builder" exercises, which
provide a rich resource for students, faculty, workshop instructors, and trainers. The end result is a single
volume that gives readers both an understanding of the performance management process as well as the
ability to manage performance. The book is organized around a straightforward model of performance
management that includes defining performance, diagnosis, evaluation, feedback, and improving
performance. Bob Cardy also addresses important issues in performance management that are often
overlooked, such as incorporating strategy and values into performance criteria and dealing with emotions
that can accompany performance feedback. Instructors using this book will gain access to a password-
protected web site through which they can download sample test questions as well as PowerPoint slides to
guide classroom discussion.
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From reader reviews:

Marie Gambino:

Have you spare time for a day? What do you do when you have much more or little spare time? Yes, you can
choose the suitable activity with regard to spend your time. Any person spent their very own spare time to
take a wander, shopping, or went to the actual Mall. How about open or even read a book eligible
Performance Management: Concepts, Skills and Exercises? Maybe it is to be best activity for you. You
already know beside you can spend your time together with your favorite's book, you can wiser than before.
Do you agree with the opinion or you have different opinion?

Shawn Holmes:

Book is to be different for each grade. Book for children until finally adult are different content. As it is
known to us that book is very important for all of us. The book Performance Management: Concepts, Skills
and Exercises ended up being making you to know about other expertise and of course you can take more
information. It is rather advantages for you. The publication Performance Management: Concepts, Skills and
Exercises is not only giving you a lot more new information but also being your friend when you sense
bored. You can spend your current spend time to read your publication. Try to make relationship with the
book Performance Management: Concepts, Skills and Exercises. You never truly feel lose out for everything
in case you read some books.

Elaine Harvey:

Reading a reserve can be one of a lot of pastime that everyone in the world adores. Do you like reading book
consequently. There are a lot of reasons why people love it. First reading a e-book will give you a lot of new
facts. When you read a book you will get new information due to the fact book is one of a number of ways to
share the information or even their idea. Second, looking at a book will make anyone more imaginative.
When you reading through a book especially fictional book the author will bring that you imagine the story
how the character types do it anything. Third, you could share your knowledge to others. When you read this
Performance Management: Concepts, Skills and Exercises, you can tells your family, friends and soon about
yours book. Your knowledge can inspire others, make them reading a reserve.

Carolyn Hoar:

Don't be worry when you are afraid that this book may filled the space in your house, you might have it in e-
book method, more simple and reachable. This particular Performance Management: Concepts, Skills and
Exercises can give you a lot of close friends because by you looking at this one book you have matter that
they don't and make you actually more like an interesting person. This kind of book can be one of a step for
you to get success. This publication offer you information that might be your friend doesn't learn, by
knowing more than some other make you to be great men and women. So , why hesitate? Let me have
Performance Management: Concepts, Skills and Exercises.
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