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Project management for oil and gas projects comes with a unique set of challenges that include the
management of science, technology, and engineering aspects. Underlining the specific issues involved in
projects in this field, Project Management for the Oil and Gas Industry: A World System Approach
presents step-by-step application of project management techniques. Using the Project Management Body of
Knowledge (PMBOK®) framework from the Project Management Institute (PMI) as the platform, the book
provides an integrated approach that covers the concepts, tools, and techniques for managing oil and gas
projects.

The authors discuss specialized tools such as plan, do, check, act (PDCA); define, measure, analyze,
improve, control (DMAIC); suppliers, inputs, process, outputs, customers (SIPOC); design, evaluate, justify,
integrate (DEJI); quality function deployment (QFD); affinity diagrams; flowcharts; Pareto charts; and
histograms. They also discuss the major activities in oil and gas risk assessment, such as feasibility studies,
design, transportation, utility, survey works, construction, permanent structure works, mechanical and
electrical installations, and maintenance.

Strongly advocating a world systems approach to managing oil and gas projects and programs, the book
covers quantitative and qualitative techniques. It addresses technical and managerial aspects of projects and
illustrates the concepts with case examples of applications of project management tools and techniques to
real-life project scenarios that can serve as lessons learned for best practices. An in-depth examination of
project management for oil and gas projects, the book is a handbook for professionals in the field, a
guidebook for technical consultants, and a resource for students.
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From reader reviews:

Helen Johnson:

Book is actually written, printed, or illustrated for everything. You can know everything you want by a book.
Book has a different type. As we know that book is important point to bring us around the world. Beside that
you can your reading expertise was fluently. A book Project Management for the Oil and Gas Industry: A
World System Approach (Industrial Innovation Series) will make you to possibly be smarter. You can feel
much more confidence if you can know about anything. But some of you think that open or reading a book
make you bored. It is far from make you fun. Why they can be thought like that? Have you trying to find best
book or ideal book with you?

Donna Salerno:

The book Project Management for the Oil and Gas Industry: A World System Approach (Industrial
Innovation Series) can give more knowledge and also the precise product information about everything you
want. Why then must we leave the best thing like a book Project Management for the Oil and Gas Industry:
A World System Approach (Industrial Innovation Series)? Some of you have a different opinion about
reserve. But one aim in which book can give many facts for us. It is absolutely appropriate. Right now, try to
closer using your book. Knowledge or data that you take for that, you are able to give for each other; it is
possible to share all of these. Book Project Management for the Oil and Gas Industry: A World System
Approach (Industrial Innovation Series) has simple shape but you know: it has great and large function for
you. You can appearance the enormous world by open and read a reserve. So it is very wonderful.

Shannon Thomas:

This book untitled Project Management for the Oil and Gas Industry: A World System Approach (Industrial
Innovation Series) to be one of several books in which best seller in this year, that is because when you read
this guide you can get a lot of benefit in it. You will easily to buy this specific book in the book shop or you
can order it through online. The publisher on this book sells the e-book too. It makes you quickly to read this
book, because you can read this book in your Mobile phone. So there is no reason for you to past this
publication from your list.

Shelly Sampson:

Often the book Project Management for the Oil and Gas Industry: A World System Approach (Industrial
Innovation Series) will bring someone to the new experience of reading a new book. The author style to spell
out the idea is very unique. In the event you try to find new book to study, this book very suited to you. The
book Project Management for the Oil and Gas Industry: A World System Approach (Industrial Innovation
Series) is much recommended to you to see. You can also get the e-book through the official web site, so you
can more readily to read the book.
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