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Program management (PgM) is fast developing as the essential link between strategy and projects and as a
vehicle for organizational change. It offers the means to manage groups of projects with a common business
purpose in an integrated and effective way. Based on practical applications of PgM in different countries, as
well as the leading standards, "Program Management" reflects the most recent developments in the area. It
offers an understanding of program management's connection to business strategy and value realisation,
beyond multiple-project management. Additionally it emphasizes the need for program specific processes,
based on an iterative life cycle and the management of multiple stakeholders and their expected benefits. The
book is grounded in a robust theoretical framework, complemented by a number of case studies. It analyzes
the best organizational structures for program management and provides tools and techniques to deal with
complex, unplanned change in a structured manner. It also develops knowledge of particular techniques
required for managing programs as well as the competencies and skills required from program managers. It
features a number of case studies.
"Program Management" was awarded the 2010 Canadian Project Management Book Award of Merit by the
Project Management Association of Canada.
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From reader reviews:

Nathan Wilson:

Often the book Program Management (Fundamentals of Project Management) will bring someone to the new
experience of reading a new book. The author style to spell out the idea is very unique. If you try to find new
book to learn, this book very ideal to you. The book Program Management (Fundamentals of Project
Management) is much recommended to you to read. You can also get the e-book from the official web site,
so you can easier to read the book.

Lorenzo Brown:

Your reading 6th sense will not betray an individual, why because this Program Management (Fundamentals
of Project Management) reserve written by well-known writer we are excited for well how to make book that
can be understand by anyone who read the book. Written in good manner for you, still dripping wet every
ideas and writing skill only for eliminate your current hunger then you still skepticism Program Management
(Fundamentals of Project Management) as good book not just by the cover but also with the content. This is
one reserve that can break don't judge book by its cover, so do you still needing a different sixth sense to
pick this particular!? Oh come on your reading sixth sense already said so why you have to listening to one
more sixth sense.

Robert Wilkes:

This Program Management (Fundamentals of Project Management) is completely new way for you who has
attention to look for some information since it relief your hunger info. Getting deeper you upon it getting
knowledge more you know or else you who still having small amount of digest in reading this Program
Management (Fundamentals of Project Management) can be the light food for you personally because the
information inside this kind of book is easy to get by means of anyone. These books build itself in the form
which is reachable by anyone, yes I mean in the e-book type. People who think that in guide form make them
feel tired even dizzy this guide is the answer. So there is not any in reading a reserve especially this one. You
can find actually looking for. It should be here for a person. So , don't miss it! Just read this e-book variety
for your better life and knowledge.

Arthur Fabry:

Reading a reserve make you to get more knowledge from the jawhorse. You can take knowledge and
information from your book. Book is written or printed or outlined from each source that filled update of
news. In this particular modern era like right now, many ways to get information are available for anyone.
From media social such as newspaper, magazines, science guide, encyclopedia, reference book, new and
comic. You can add your knowledge by that book. Ready to spend your spare time to spread out your book?
Or just seeking the Program Management (Fundamentals of Project Management) when you necessary it?
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